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SERVING THE NATION SINCE 1990,
ALKHIDMAT FOUNDATION PAKISTAN

IS A NOT-FOR-PROFIT ORGANIZATION
DEDICATED TO HUMANITARIAN SERVICES




INTRODUCTION

Alkhidmat Foundation Pakistan is one of the leading, non-profit and
independent organizations, fully dedicated to humanitarian services.

Alkhidmat workers and volunteers continue to work tirelessly for relief of
affected people across Pakistan and worldwide as well. Our dedicated yber

services include Disaster Management, Health , Education, Orphan Care, Pakhtunkhwa
Clean Water, Mawakhat Program (Micro Financing) and Community '
Services.

Balochistan
ALKHIDMAT

COUNTRY WIDE NETWORK

8 Regional Offices

125 District Offices

8 Field Offices




MESSAGE BY THE PRESIDENT

Muhammad Abdus Shakoor

President
AlKhidmat Foundation Pakistan

With increasing number of crisis, cumulative catastrophes and growing national issues across the country,
our work this year, has proven increasingly more challenging and demanding. We have, however,
completed remarkable work, executed groundbreaking campaigns and secured people from devastation
all across the country. At the same time, internally Alkhidmat has dived into deeper analysis and discussions
about changing our structures and procedures to match and impact the changes we see in the coming time.
While changes in governance and organizational processes are usually painful and unglamorous, they are
vital to ensure we are fitto meet new challenges and continue to stay on the frontline of social change.

The agreed new direction is the result of a very extensive organization-wide process of consultation, and |
would like to sincerely thank and acknowledge the incredibly hard work of all who have contributed. We
have agreed that it is vital to strengthen our campaigning and “mobilizing” capacity both where peace
degradation is caused and where its impacts are felt most. This aims to ensure that Alkhidmat will be more
agile and strategic, with decisions taken at ground level.

We will also decentralize campaigns' design and implementation to our regional offices to develop their
capacity and work in cohesion. Alkhidmat Foundation Pakistan will focus more on coordination and will
assist in capacity building of our staff and our volunteers. We will become more integrated from North to
South and from East to West, and hopefully more inspiring as a movement compound that can “mobilize”
thousands of people to work together and with us to protect the needy & poor and promote harmony.

| would like to congratulate our Staff, Volunteers across the country & abroad, our International Partners, as
well as the entire community of Pakistan, for their progressive thinking, dedicated work, and endless passion
for our mission of serving the humanity.
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Disaster is a word that brings thousands of peril thoughts in one’s mind. It reminds us the tough times of earthquake that struck Northern Pakistan back in 2005,
the cruel memories of flood that washed-out a huge part of Pakistan in 2010 and several terrorist attacks, accidents and other catastrophes. Name of Alkhidmat
Foundation Pakistan also comes to the minds of thousands of people whom Alkhidmat served during those hard moments through its Disaster Management

Services.

Rescue

Alkhidmat Foundation Pakistan has instructed its rescue teams to start
working for the rescue operation across Pakistan without waiting a single
moment after occurrence of a disaster. The moment a disaster, accident,
calamity or any other catastrophe hits an area anywhere in Pakistan our
local rescue team activates itself and starts rescue work. Clearing dead
bodies and evacuation of injured & stranded individuals to medical services
as well as to their homes & safe Places in different urban or rural areas is the
priority of our rescue services.

Relief

Relief is the Prompt assistance services provided by Alkhidmat’s Disaster
Management Program to the affectees of regions where calamity occurs.
Alkhidmat gives sustenance bundles, clean water, garments & apparel,
sleeping bags, cooked food for endangered families and individuals with
the help of its donors and partner NGOs.

Rehabilitation

Restoring the life of affected people through reconstruction of the trodden
infrastructure of communities is the objective of our rehabilitation service.
We reconstruct or repair the damaged houses, mosques, water sources and
other required buildings to help restoring the habitat of those who face
sudden disasters. Alkhidmat Foundation has built and handed over scores of
houses to surge and shudderinfluenced families fill date.

00000

28,718

Houses Construction
(2005 - 2015)

1,268

Mosque Constructions
(2005 - 2015)

175

Schools Rehabilitation
(2005 - 2015)

30

Blocks Factories

2005-2012

12

Disaster Responses Hub

1,440

Annual Volunteer Training
(2015)
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Emergency Once Again!

In 2015, Alkhidmat Foundation Pakistan responded to many emergencies
and disasters. Including Floods, Earthquakes, Bomb blasts, Road accidents
and Famine in Tharparkar, we also worked to make a long-term difference in
disaster-prone areas through capacity building of local communities to deal
with future emergencies.

Flood 2015

On July 16, 2015, Chitral and adjacent areas were stricken by torrential
rains that continued for about 4 days and caused heavy damages. More
than 40 connecting bridges were destroyed and several villages had been
under water. In Gilgit Baltistan, the melting of the Glaciers at various points
added to the miseries of the area.

A huge area was affected by flash floods covering scores of villages and
small living seftlements. People were helpless to spend their days and nights
under open sky as the flood had destroyed their houses and other sources of
shelter. Due to destroyed infrastructure it was also difficult to reach them for
their help. Affected people were hopeless as they were bound in their
locations as the connecting bridges and roads were washed away by heavy

flood.

Keeping in view the entire situation, AKFP Volunteers reached the affected
areas, launched the rescue operation, badly stranded people were
evacuated from calamity stricken areas and transferred to safe places.

Alkhidmat Mobile clinic working in flood area of Jhang in a boat



Earthquake 2015

An earthquake of 8.1 magnitude on Richter Scale originating from Hindu
Kush mountain range jolted the major cities of Pakistan including Lahore,
Islamabad, Rawalpindi, Peshawar, Quetta, Kohat, Malakand and various
Northern areas of Pakistan causing more than 450 casualties in Chitral, Dir
Lower, Dir Upper, Buner, Swat, Bajaur Agency, Gilgit-Baltistan, Kallar Kahar,
Sargodha, Landi Kotal and Kasur. More than 3000 injured people had been
reported. The extent of damage was very high due to severe damages to
infrastructure and means of communication had also been disrupted by the
earthquake.

Alkhidmat conducted rescue, relief and rehabilitation operation for the
victims of this natural disaster and helped a huge number of affected
people. Alkhidmat helped the victims by removing debris of the demolished
houses and provided first-aid to the victims while seriously injured people
were taken o the hospitals.

eaniti Ol
RELIEI

OPERATION

Abdus Shakoor President AKFP distributing dried ration during relief
operation in Dir Upper

Beneficiaries 2015
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1,892,100

Flood:
KPK,GB,Punjab

275,398

Earthquake:
KPK, FATA, GB, AJK

743

Road Accidents
KPK, SINDH, PUNJAB, GB

980

Bomb Blast
KPK, FATA

9,441

Tharparkar Famine

SINDH

23,455

Nepal Earthquake

17,300

Rohangia Relief

2,060

Rehabilitation
Homes, Mosques
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Earthquake in Nepal

Deeply saddened by the news of disaster caused by the earthquake in
Nepal, Alkhidmat Foundation Pakistan decided to help the affectees during
this hard time. Since Pakistan had experienced the same disaster this year, it
was very natural to feel the pain of those effected by catastrophe of
earthquake in Nepal.

Alkhidmat Foundation sent a team of doctors to support the rescue and relief
activities in Nepal.

sl (iitiista cetsa LS
ALKHIDMAT FOUNDATION PAKISTAN kamar

Alkhidmat mobile medical camp in Nepal

Relief to Rohingya Refugees

A Delegation of Alkhidmat Foundation Pakistan visited Indonesia and
Malaysia for providing Relief to Rohingya Refugees. During the visit, team
executed relief activities for Rohingya Refugees in Malaysia and Indonesia.
They visited refugee camps and met the refugees that had arrived through
boats.

Shahid Igbal Executive Director AKFP also signed MOUs with KPKU -
Indonesia-Malaysian relife agency and MRA for providing relief inside
Myanmar / Burma. Our partners were swift enough to execute relief
activities inside Myanmar / Burma and reaching the needy in-time.

It is worth mentioning that delegates from ICNA Relief Canada and UKIM
also accompanied the visiting team.

Aid for Rohingya refugees from Alkhidmat
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Single room houses for the flood affected people in Sindh Abdus Shakoor President AKFP & Executive Director Shahid Igbal at helping
Camp for earthquake effectees in Charsadda




\) HEALTH SERVICES

Alkhidmat Foundation Pakistan has always strived to serve the poorest and neediest segment of the society. Keeping in view the situation of poor infrastructure of
health sector Alkhidmat started many projects with an aim to improve health facilities for the general public, regardless of their socio-economic status.

Alkhidmat foundation has devised a health program for establishing and administrating many Mother and Child Healthcare Centers, Hospitals, Mobile Medical
Camps, Ambulance Service, Diagnostic Centers and Blood Banks across Pakistan.

Completion of MCHCs

19

Hospitals

Mother and Child Health Care (MCHC) is the health service provided to
mothers (women in their child bearing age) and children.

Two New MCHCs in Bannu and Lower Dir are now operational, as they have
started working in 2015. The projects were completed exactly in the given
time frame and now are open for the service to patients of the areas. MCHC
of Bannu was primarily aimed to give health services to the IDPs of Bannu
IDP Camp while the other hospital was a dire need of district Dir.

18

MCHC

280

Ambulances

S

Blood banks

3

Thalassemia Center

100

Diagnostic Centers

An inside view of a Nursery in Alkhidmat MCHC
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Medical Camps (2015)

6.7

Million Annual
Beneficiaries (2015)
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Taking Lead Again!

(Ambulance Fleel- quagemenf) Alkhidmat Ambulance Fleet pilot project will be checked
against the following objectives for future advancements

and establishment of countrywide network:
Alkhidmat Ambulance Fleet is another step ahead towards the attainment of

its goal of serving the humanity. The system is the result of our devotion and
commitment to the cause of humanity. Alkhidmat Foundation Pakistan has
been serving the nation for decades in the field of health through its various - Establishment ofalofestand effective communication management system
health projects including ambulances. +  Response time within 10 minutes in cities

+  Record keeping and documentation management system

Since the situation in all provinces is not suitable in regarding health and
ambulance service, Alkhidmat decided to establish a well-equipped,
planned, efficient and centralized ambulance fleet system. This Ambulance
Fleet is currently a pilot project which will be replicated across the country
after its successful completion. Currently the project is being tested
simultaneously in Punjab and Khyber Pakhtunkhwa.

Alkhidmat Ambulance Fleet is equipped with various powerful gadgets and
technological advancements including:

«  Complete management of urgent and programmed services, from the first call (which will
be recorded), the operator's handling of the issue, the dispatch of the ambulance service,
through to the provision of updated service status in real time, and service finalization.

«  Control and tracking of the ambulance fleet, monitors the position of ambulances through
continuous connectivity with the help of wireless system. It doesn’t only increases the
efficiency of the service but also augments lifesaving process in emergency situation.

+  Management of the in-cabin services, involves the replenishing the required resources in
the ambulance according to set operating procedures. The highly qualified crew;
paramedic and supporting staff, keeps the in-cabin management according to required
level.

+  Document management, for the preparation of patient records during traveling and the
handling of all necessary documentation related to patients, vehicles, workers, etc.

O DIAL HELP LINE 1023 Capacity building workshop for ambulance fleet management
Ash
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Alkhidmat ambulance fleet going for rescue operation

A dentist treating a patient in Alkhidmat hospital A technician performing lab test in Alkhidmat blood bank




EDUCATION

Education is the only solution for the humanity to prosper. With the aim to help every child to get education, Alkhidmat Foundation Pakistan has taken lead among
allits competitors by providing education through free schooling and rehabilitation support to the poor and needy children.

Alkhidmat's helpful undertakings encircle all matters and issues relating to education scenario in Pakistan. Without any discrimination, Alkhidmat provides equal
opportunity to all the talented poor and needy students across Pakistan. Male and female students are in equal ratio in the beneficiaries list of our education
programs as we are pursuing the goal of 100 percent literacy rate in Pakistan.

16" Annual Convention of

Alkhidmat Alfalah Scholarship Scheme 40

16th Annual Convention of Alfalah Scholarship Scheme was held on 15th Schools
November 2015 at the historical building of Aiwan E Igbal Lahore. Scores of
scholars, educationists, writers, columnists, trainers, academic researchers and
talented students graced the event. Participants appreciated the efforts of Alfalah
Scholarship Scheme and the devotion of its management and team.

1,138

Scholarships

During 16 years of Alfalah Scholarship Scheme it has empowered 2711 students
to become a contributing part of the society while the number of scholars during
year2014-2015 had reached the milestone of 1400 students. 171 doctors, 331
engineers, 208 associate engineers, 155 Master’s degree holders, 206 B.S
Hon. degree holders, 329 graduates, 853 students of intermediate and 458
secondary schools students were sponsored this year.

3

Hostels

=
©

15,830

School Supplies

MBBS & BSc Engineering Students Pass out in 2015

MBBS 69 21 90 6

Child Protection Centers
BSc
Engineering

118 2 120
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EDUCATION

Child Protection Centers

In its continuous effort of educating vulnerable Childrens of Pakistan,
Alkhidmat Foundation Pakistan is busy in implementing different type of
educational projects. One of them is establishment of Child Protection
Centers for street children. Alkhidmat Foundation Pakistan has established
6 protection centers for street children to bring normalcy in their life. The
qualified and dedicated staff is providing free education and lunch to
alleviate their sufferings and to enable them to become good Muslims and
good citizen.

Youth Skills Development

Alkhidmat Foundation Pakistan understands the importance of skills for the
youth. In this program young individuals are given vocational training to
help them acquire required skills in a specific trade. Alkhidmat Foundation
outsources the training to renowned training service providers to ensure the
quality and program delivery of the training while it has also established
Skills Development Center in Charsadda, to provide skills to the youth.

This Skills Development Center is to foster economic development in
Charsadda ot Hazrat Ayub Ansari Model Village by establishing local
livelihood opportunities by providing vocational training to local community
members in specific territorial trades.

Hazrat Abu Ayub Ansari is a model village, established by Yardimeli -
Turkey to facilitate the flood affected families of Charsadda. This Skill
Development Center is a wonderful addition to uplift the living standard

of the village. Alkhidmat, as local implementing partner has planned to
train around 200 individuals in three different trades. These skills will
help them finding suitable jobs or starting their own business.

A group of smiling faces after receiving uniforms at Alkhidmat Child
Protection Center Lahore

LRI

; c.‘,':-arsa&da Skilt
Development Center Buildin at

Mz Abu Ayub Ansary Model Village

_ . CNarsadds

Inauguration ceremony of Skills Development Center Yardimeli - Turkey
in association with Alkhidmat Foundation Pakistan inaugurated the
Skills Development Center at Hazrat Abu Ayub Ansari Colony in
Charsadda.



EDUCATION

Students on their first day at their new school in village Chonra —
Tharaprkar

Street children studying at Alkhidmat Child Protection Center Alkhidmat Youth hostel Chitral




':2‘, CLEAN WATER

Pakistan is on the highway of becoming a water deficient country in coming time as it already stands at number 30 among the most water-deficient countries in the
world. Safe drinking water is one of Pakistan's mostimmediate and compelling problems that demands rapid actions to be taken for its rectification.

42

Filtration Plants (RO +Uf)

Why a “World Water Day” ?

World Water Day is an international observance and an opportunity to learn
more about water related issues, be inspired to tell others and take action to
make a difference. World Water Day dates back to the 1992 United Nations
Conference on Environment and Development where an infernational
observance for water was recommended.

669

Simple Filtration Plants

Alkhidmat Clean Water Program arranged 4 awareness campaigns in
Lahore, Multan, Peshawar and Karachi simultaneously. Holding placards
high in hands, participants of the awareness walks demonstrated world’s
concern towards water issues. Gathering of hundreds of people from all
walks of life depicted the importance of water and its safety.

1,351

Water Wells

3,483

Water Hand Pumps

117

Submersible Pumps

271

Other Water Projects

Inauguration ceremony of photo exhibition on “World Water Day”
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Five More Water Filtration Plants approved by
GGP - Japan in Pakistan.

Grant Assistance for Grassroots Human Security Projects (GGP) has always
been a great supporter of Alkhidmat Foundation Pakistan, especially in its
Clean Drinking Water Projects. During the year, GGP approved grant of
approximately 8.6 million rupees for a clean drinking water project for
District Faisalabad and Toba Tek Singh. Since the water of both the districts is
salty, these water filtration plants will be a great relief for the dwellers of both
districts.

In an MOU signing ceremony, Mr. Hiroshi Inomata (Ambassador of Japan
to Pakistan) and Mr. Abdus Shakoor (President Alkhidmat Foundation
Pakistan) signed the agreement and prayed for the success of the project.
The project will not only facilitate people obtaining clean drinking water but
also reducing the number of patients suffering from water borne diseases.

Alkhidmat Foundation Pakistan is grateful to the embassy of Japan for their
trust on Alkhidmat Foundation’s expertise and experience in executing social
welfare projects in Pakistan.

MOU signing ceremony between Alkhidmat and GGP Japan

Solar water filtration plant of Alkhidmat Foundation in Tharparkar

DRINKING
WATER
PROJECT

I‘-m

Mr. Latif & Family g

Sindh - Pakigtap,

A water well by Alkhidmat at Tharparkar



R.0. Water Filtration Plant

NORTH NAZIMABAD, BLOCK L, KARACHI

; Project 8309 January, 2015

Drinking WATER
PROJECT

Shalezara, Cheena, Bunir

Sodga-e-Jaria
Houston-Karachi Sister City Association
on Bu?';:l’ of the People of Houston, Texas, USA

A community hand pump by Alkhidmat Foundation at Bunir Inauguration ceremony of RO water filtration plant in Karachi
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m ORPHAN CARE

Alkhidmat's Orphan Care Program is dedicated to fulfill all fundamental parenting needs of orphans regardless of their gender, race, religion or any other social /
natural segregation. Alkhidmat Foundation Pakistan has developed a well-connected network that helps to reach such vulnerable orphans before they get
trapped by any non-human factor of the society. Our volunteers' network & Cluster Incharges remain active throughout the year for the noble cause of finding and

securing children with no family support.

Aghosh Homes — Orphanages

Aghosh Alkhidmat works with a single objective of providing a better living
residential environment and educational facilities for free to the vulnerable
students, especially orphans in Pakistan. To provide high quality educational
relief to children in order to empower them and improve their long-term
socioeconomic condition. Alkhidmat Foundation Pakistan is running 7
Aghosh Orphanages while 4 more are under construction and likely to be
operational soon.

Child Character Development Center

Orphan Care Program has taken another initiative for the character
development of its registered children on following moral values:

Self Protection

Model Character
Self Control

+ Allah’s love and having faith
» Respectelders and love younger
+ Tolerance

Orphan Family Support Program (OFSP)

Orphan Family Support Program is fulfilling all the fundamental parenting
needs of orphans who have lost their father and are being brought up by
their widow-mothers or close relatives Besides Providing them basic
necessities like: Education, food and health care AKFP is determined to build
their character and nourish their Personality Spiritually so that they can
become positive members of the society contributing towards the prosperity
of their family and nation as a whole.

/

Aghosh

610

Orphans at Aghosh

6,000

Orphan Support at home

35

Clusters







In the world today there are over 132 million orphans. Orphans and
vulnerable children are deprived of their first line of protection, their parents.
Children without the guidance and protection of their parents are more
vulnerable and at risk of becoming victims of violence, exploitation and
otherabuses.

To mark the “World Orphans Day” Alkhidmat Foundation Pakistan
organized various events and programs in Karachi, Peshawar, Azad
Kashmir, Lahore and many other parts of the country. Fun activities and other
amusing atfractions were arranged by the teams of Orphan Care Program
on 15 Ramadan, this year.

Pakistan has highest deforestation rate in Asial pawnNews, june 2010)

The effects of deforestation are very devastating and harmful as it can result
in destruction of environment and can cause loss of food and resources,
affecting the Ecological system in Pakistan.

Keeping in view the importance of plants and vegetation in the daily life of
people, Alkhidmat Foundation Pakistan, conducted an awareness walk with
the theme of “Green Pakistan Day” in the month of April 2015.

The event was arranged by Alkhidmat Foundation at Children's Library
Complex Lahore. A symbolic walk was demonstrated with the help of
students of various schools of Alkhidmat Foundation and other partner
organizations.

Alkhidmat Orphan Care program also arranged events and symbolic walks
in various other parts of the country with the same theme and spirit.

In order to raise funds for the orphan care project of Alkhidmat Foundation
Pakistan, various donor conferences and gatherings were arranged by
Alkhidmat across Pakistan.

) d
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JUNE 13 2015 | LAHOR

Activities during Alkhidmat Green Pakistan campaign



Another landmark achievement of Alkhidmat Foundation Pakistan is Aghosh Sheikhupura. The centeris a

purposely built building that offers all facilities to the resident orphans on international standards. As per plan, the construction has been completed and the center
is going to offer admissions to 200 orphan children in its first batch.

- -
% pakistan Orphan | |
Care Forum 7M./

Celebrations of 15 Ramadan World Orphans Day at Lahore A view of computer lab in Alkhidmat Aghosh center at Rawalakot - AJK



&

MAWAKHAT PROGRAM

Alkhidmat Mawakhat Program was initiated with the objective of providing interest free micro credit to the poor and needy to enable them starting business, earn a
respectable income and improve their standard of living. Mawakhat Program is dedicated to improve lives of the poor; those who are financially unstable and are
in seek of an opportunity to their way for a respectful earning.

The name of the program 'Mawakhat' is based on the Islamic values that provide the poor with interest-free loans so that they may acquire a livelihood, skill to earn
and support their needs to reach their full potential. The program is based on the principle of Qarze-e-Hasna, helping someone in need with interest-free loan.

Support of KSA - Halga Ahbaab, IRC and UKIM is appreciable on all levels regarding Mawakhat Program of Alkhidmat Foundation Pakistan.

Products

&

Liberation Loan

Liberation loan is given for the repayment of loan taken form
money lenders on heavy inferest rate.

Alkhidmat Mawakhat liberation loan pays the principal
amounts in one go to liberate the suffering person from high
interest rate of his / her loan. Then the beneficiary pays the
interest free loan back to Alkhidmat in easy installments.

Features of Liberation Loan

Lending type Group & Individual Lending

1st Cycle (10,000-35,000) per person

Lo Ao 2nd Cycle (36,000-50,000) per person

Tenure 12 months

Services

Takaful (Micro Insurance) BDS
(Business Development Services)

Repayment Frequency Monthly

Processing Time 7 - 15 Days

Small Business Loan
Interest Free Loans providing cash to borrowers who will use

for consumption / social needs purposes and will return the
amount without interest or service charges.

Lending type Group & Individual Lending

Loan A ; 1st Cycle (10,000-35,000) per person
oan Amoun 2nd Cycle (36,000-50,000) per person

A Takaful (Micro Insurance) BDS
Services (Business Development Services)
Repayment Frequency Monthly

100.5

Million Loan Portfolio

4,870

Beneficiaries
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Microfinance & Enterprise Development Program

Alkhidmat Micro-finance and Enterprise Development Program is a kind of
unique model in Pakistan engaged in providing a range of cost-effective
interest free micro-financial services to the individuals belonging to deprived
community with meager family incomes. These financial services are
packaged with business development services including credit, capacity
building, advocacy and creating marketing linkages.

Business Sectors Served

Trading - 41%

Tailoring Centres - 24%

Manufacturing and Light Engineering Works — 15%
Services Sector — 9%

Handicraft and Embroidery — 9%

(] (o] o] o] (o] [m]

Live Stock — 2%

A beneficiary of Alkhidmat Mawakhat Program



RO

&

MAWAKHAT
PROGRAM

A beneficiary of Alkhidmat Mawakhat Program A beneficiary of Alkhidmat Mawakhat Program




COMMUNITY S SERVICES

Itis always the poor, deprived and downtrodden people who suffer the mostin any society. Poor people are the most prone to any natural or man-made calamity in
any area. They are also the first to get caught of the issue and the last to recover from it. Alkhidmat has organized several projects in an effort to alleviate their
suffering to the possible extent. Alkhidmat's community services address suffering caused by poverty, physical disabilities, and incarceration. Alkhidmat addresses

these issues by organizing the following humanitarian projects:

Ramadan Food Packages Beneficiaries 2015

The ramdan Program is a seasonal Project of Alkhidmat Foundation which
addresses food insecurity and eases the economic burdens of the poor
during the holy month. Our Ramdan foods packs are designed, as per the
international standards for nutrition, to meet the needs of a family of seven to
eight members for the whole month.

Before distributing these food packs, Alkhidmat foundation in collaboration
with village committees, selects families who are the most vulnerable and in
need including female headed household, people with disabilities and
families consisting of orphans.

A volunteer delivering Ramadan food package
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Qurbani Campaign

Muslims all around the world are rejoiced at the arrival of Eid al-Adha. This
beautiful festival, one of the two most important in the Islamic world, marks
the end of Hajj and symbolizes Prophet Abraham's complete obedience to
God. From delicious breakfasts, to joyful family gatherings and generous
offering of sacrifice meat to the poor, Eid ul-Adha offers a beautiful solace to
the pain-stricken Islamic world.

In such times, Alkhidmat Foundation Pakistan arranges its Qurbani project
that helps thousands of Muslims to enjoy their Eid along with whole Muslim
Ummah. This year, the project reaches to more than 700,000 needy and
deserving peoples. Alkhidmat Community Services program delivered
Qurbani meat among those who mostly can't afford to buy it during year.

Construction & Rehabilitation of Masaijid

Masaijid are the fundamental and sacred places of worship for the Muslims.
Masijid is the basic need of Muslim Community in any area as it is the place
for offering five times prayers as a religious obligation. Masajid are also the
main source of Religious Education. Children of local communities go to
Masjid to learn about Islam and Islamic Teachings and this can only be
possible if there is a Masjid available to the nearby community. Their
construction, repair, maintenance and rehabilitation to retain them in good
condition is the rudimentary obligation of every Muslim.

Alkhidmat Foundation Pakistan has constructed & rehabilitated 60 Masaijid
across Pakistan. 8,400 beneficiaries have benefited from these Masaijid.
These Masajid have been contfinuously helping to local communities by
providing them praying facility at nearest place and also an opportunity to
fulfil their religious duty of offering prayers regularly. Construction and
Rehabilitation of Masajid has helped the local communities across Pakistan
as they can now offer prayer and can perform religious activities nearby their
houses and shops with an ease. Now, local communities also have the facility
of Quran classes and Islamic Education for their children in these Masaijid.
They are very happy and thankful to Alkhidmat Foundation Pakistan.

A newly constructed Masjid at Peshawar
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Ramadan food package distribution ceremony In FATA Volunteers loading Ramadan food packages on a truck to be sent for
poor & needy




THARPARKAR - SINDH

Thar is the largest desert of South Asia and lies to the South East of Pakistan. The accordingly named district Tharparkar, more commonly called Thar, rates very
high on the indices of poverty, food shortage, insecurity, deprivation, maternal and child mortality and malnutrition. Our on ground survey has yielded valuable

insights about the core issues faced by district Tharparkar.

Alkhidmat in Tharparkar

Alkhidmat has been working in Tharparkar since 1997 with an established
network of on ground local volunteers to supervise :

e ZamZam Project — A clean water initiative aimed at digging water wells
forthe scattered rural population of the desert.

e Al-llm (Chawnra School) Project — A village based one teacher one room
school that provides free primary education.

e Al-llm Sanvi Project — Educational scholarships are awarded to bright
students of Chawnra schools who desire to attain further education.

o Mawakhat — An interest free micro-finance initiative that facilitates
unemployed individuals in setting up their own sources of income.

Alkhidmat Chonra school in Tharparkar

The overall population suffers from malnutrition problems due to
frequent droughts.

Tharparkar and its Tehsils namely Mitthi, Diplo, Islamkot,
Nagarparkar, Chachro and others have the highest poverty rates.

The district has the highest maternal and infant mortality rate in
Pakistan.

The population lives in scattered groups locally called Paras, which
are situated away from the main roads and often cannot be seen by
the outside world.

Thar Complex

Alkhidmat has planned a 10 acre multi-purpose complex in the poverty
stricken desert district of Tharparkar with following facilities:

»  Mother & Child Healthcare Center (MCHC)
 Islamic Center & Masjid

« School, College & Hostel

»  Water Filtration (RO) Plant

+ Veterinary Hospital

+ Vocational Training Center

«  Aghosh Alkhidmat (Orphanage)

«  Community Support Center

+  Ambulance Service
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An RO filtration plant of Alkhidmat Foundation in Thar Ramadan food package delivery by a volunteer in Thar




MULTIPLE INDICATOR STUDY OF THAR (MIST)

Tharparkar (Mitthi), district of Sindh province is located in South East corner of Pakistan. Government and Non-government organizations are working to provide
as much relief as much possible to the calamity hit region but there was a need to look for some permanent solution. For this purpose Alkhidmat Foundation
Pakistan conducted a research that highlighted several issues to be addressed for the betterment of the people of Thar.

Research Obijectives

Thar Development Program (TDP) is an initiative of Alkhidmat Foundation
Pakistan aimed at uplifting the life at village level. For objective assessment
of TDPR Alkhidmat found that relevant, authentic and updated information
was not available. The sole objective for the research was “Assessment of
existing needs and potential capabilities” at village level regarding:
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INTERNATIONAL ACTIVITIES

Alkhidmat Across Borders

Alkhidmat Foundation has a large number of trained volunteers who have rendered rescue and relief activities all around the world including Sri Lanka, Lebanon,
Bangladesh, Burma, Japan, and Afghanistan. Alkhidmat sent its team to Sri Lanka to provide relief to the Tsunami victims where they were also responsible for
rehabilitation of local community especially rebuilding of schools.

During lIsrael-Labnon conflict Alkhidmat's volunteers provided ration and medical relief to the war victims of Lebanon. Alkhidmat also provided its services in
Bangladesh, where it offered reliefto the flood affected people by distributing dry ration. Recently, Alkhidmat also provided services to the refugees dwelling on the
border of Turkey and Syria. In 2015, A Delegation of Alkhidmat Foundation Pakistan visited Indonesia and Malaysia for providing Relief to Rohingya Refugees and
also sent ateam of doctors to support the rescue and relief activities in Nepal for earthquake affectees.

Memberships International Relief Work at a Glance
HRDN 2015 Rescue & Relife Work
2015 Relief Work
H & 2013-14 Relief Work
§; 2013 Relief Work
International Federation Human Resource Uni(,”:s:::goS 2007 Hurricane
for Relief & Development Development Network of The Islamic World 2006 Medical, Relief work
2004 Tsunami
2002-03 Rehabilitation




A group of Japanese students during their community work project with Alkhidmat Foundation Abdus Shakoor President AKFP with General Director
Mustafa Kéylo at head office of Cansuyu Turkey




HUMAN RESOURCE & VOLUNTEER MANAGEMENT

In the year 2015, HR & VM of Alkhidmat Foundation Pakistan along with routine tasks has focused on development & issuance of Policies & SOPs for streamlining
and smooth working. HR focused on ensuring the right balance of staff in terms of skills and experience through transparent recruitment, and providing them
training and development opportunities to enhance their performance for achieving the organizational targets.

Further, this year, the HR department has made serious efforts to successfully implement Performance Management Systems which is going to be a hallmark of
change management in AKFP. The initial working of HR Audit has another area which would be taking the organization in right direction. These whole efforts are
reflecting the vision and spirit of HR Department and no doubt strengthening the roots of organization for accomplishing ultimately challenging targets easily.

Alkhidmat Volunteer Management Department was developed to attract and manage the volunteers to participate in different projects of Alkhidmat Foundation to

serve the humanity. Its mission is to build a strong, healthy and engaged community by connecting volunteers of all ages with opportunities to volunteer projects,
programs and partnerships.

Trainings During 2013 e

1 Effective Program Management 36
2 Leadership Skills Development 36
3 Communication Skills Development 29 3 / 73 9
4 Conducting Effective Meetings 29 Employees
5 Financial Management 49
6 Essentials of DM 31
7 Orientation on Policy Manual 40 @ 2 5 4 OO
8 Orientation on OFSP Manual 25 !
9 Logical Framework Analysis 26 Volunteers
10 Monitoring & Evaluation of Projects 27
11 Orientation of New Employees 12
12 Tax, Procurement & Financial Parities 31 .l 8
13 Flood Preparedness & Response 35 Ambassador
14 Excellence in Alfalah Scholarship Scheme 17
15  Effectiveness Through ERP & Program Review 40
16  Performance Management System (Issues & Practices) 57 2 O
17  Operational Excellence in Aghosh Homes 17 Trainings
18  Ambulance Fleet Management & Rescue Training 27
19 Ambulance Fleet Management & Rescue Training 21
20  Preparing for ERP 24
607 M 609
Participants




Abdus Shakoor President AKFP addressing workshop on Khubaib Bilal manager resource mobilization & donor A group of volunteers from renowned institues
Operational Excellence in Management management receiving employee of the year award during their visit to Alkhidmat head office
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Students of Superior University celebrating birthday A group photo of Alkhidmat volunteers team after Young doctors after the successful completion of
of orphan children in Aghosh Mansehra distribution of hygiene kit in Kot Lakhpath Jail medical camp at Sheikh Zayed Hospital Lahore

A volunteer doctor from Sheikh Zayed hospital LUMS Community Services Society and AKFP in a Volunteers distributing gifts among the victims of
examining a street child in CPC Lahore medical camp at Dhai Awan village Lahore Gulshan e Igbal park bomb blast




MEDIA HIGHLIGHTS

Alkhidmat Foundation Pakistan has launched a “VISUAL IDENTITY STANDARD GUIDE”. The idea behind the launch of the VISUAL GUIDE is to create uniformity
in Alkhidmat Foundation’s marketing and advertising strategy all across to the regional tiers. It is hoped that the VISUAL GUIDE = will increase Alkhidmat
Foundation’s brand recognition.

Umair Idrees (General Manager Media & Marketing) presented the Visual Identity book to Abdus Shakoor (President Alkhidmat Foundation Pakistan) in the
annual General Council meeting of Alkhidmat Foundation.

The visual identity book was also presented to Mr. Liagat Baloch, Alkhidmat Foundation’s Women Wing, and to all the regional President and Vice-Presidents of
Alkhidmat Foundation.

GGeneral Council
I REVIEW & PLANNING il

January, 20-3 ﬁﬁ | Lahore

-

Team of Media and Marketing presenting visual identity standards guide to President Alkhidmat Foundation Pakistan
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Abdus Shakoor President AKFP & Umar Hassan Alkheil third secretary in
Embassy of Qatar at Islamabad
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A gathering of dignitaries during an awareness even for the rights of orphans President Alkhidmat, during a media gathering in Islamabad



Abdus Shakoor President AKFP is presenting souvenir to Ms. Marvi Memon (Minister of State -

Chairman Benazir Income Support Program)

Alkhidmat Iftar party at Peshawar MOU signing ceremony between Alkhidmat Foundation & Pakistan Red Crescent Society
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We are pleased to announce that Federal Board of
Revenue (FBR), Government of Pakistan has granted
withholding Tax exemptions to Alkhidmat Foundation
Pakistan in four major areas

e

Registered NGO under the Societies Registration Act,
1860 RP/4243/L/S/90 Certified NPO with Pakistan

Center for Philanthropy (PCP) No: PCP-2014/337 ISO
9001:2008 certified from UKAS and Bureau Veritas No:
PAK15.1293-U




ANNUAL AUDIT REPORT

Munawar Assoclates Chartered Accountants
Office No, 2, 5th Floor, Abrar Business Center,
] i 25- Main Wahdat Road, Lahore - Pakistan.
Munawar Associates T, +92 42 3750 3083-5 F; 492 42 3750 3086
Chartered Accountants £ Info@maca.com pk Wk www.maca.com.pk

AUDITORS' REPORT TO THE BOARD OF MEMBERS

Introduction
We have audited the annexed statement of financlal position of the Alkhidmat Foundation Pakistan as at
June 30,2015 and the related income and ii account, of cash flows and statement of

changes in funds together with the notes forming part thereof (here-in-after referred to as the financial
statements for the year then ended).

Management’s Responsibility for the Financial Statements “

Management s responsible for the preparation and fair presentation of these financial statements in
accordance with the approved accounting standards as applicable in Pakistan and for such internal control as
management determines is necessary to enable the preparation of financial statements that are free from
material misstatements, whether due to fraud or error.

Auditor's Responsibility

Qur responsibility is to express an opinion on these financial statements based on our audit, We conducted
our audit in accordance with the International Standards on Auditing. Those standards require that we
comply with ethical requirements and plan and perform the audit to obtain reasonable assurance absut
whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment
of the risk of materfal misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the entity's preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the

- circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's internal
control. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by management, as well as evaluating the overall presentation
of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion

I Opinion

In our opinion, the financial stafements present fairly in all material respects the financial position of the '
Society as at June 30,2015 and of its surplus and cash flow for the year then ended are in accordance with
the approved accounting standards as applicable in Pakistan.

Ay P /m‘

MUNAWAR ASSOCIATES
" CHARTERED ACCOUNTANTS
Munawar Hussain - FCA

Lahore
December 02, 2015
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ALKHIDMAT FOUNDATION PAKISTAN

HEAD OFFICE
711, Block J-2 Johar Town, Lahore,
PAKISTAN. Ph: +92-42-3595 7260

Sub Offices

ISLAMABAD

427, Street No. 14, Mreerh Chowk,

Murree Road, Rawalpindi

Ph: +92 51 576 5605-6, Fax: +92 51 576 5607
akfp.isb@gmail.com

KARACHI

80-B,Sindhi Muslim Housing Society
Near Darveshan Masijid, Karachi.

Ph: +92 21 4531 143, 34559255
Email: infokhi@al-khidmatfoundation.org

Regional Offices

Punjab

Mansoorah Multan Road, Lahore PAKISTAN.
Ph: +92 42 35433038, Fax: +92 42-35432703
Info@alkhidmatpunjab.org

Baluchistan

7-8, AL Mussawir Plaza, Barginza Villas, Zarghoon Road,
Quetta PAKISTAN.

Ph: +92 81 2826115

alkhidmatbln@gmail.com

Gilgit & Baltistan

Office Alkhidmat, Near china Trade center, Gilgit & Baltistan.
Ph: +92 5811 457039 Fax: +90 5811 457039
alkhidmtfoundationgb@gmail.com

Alkhidmat Foundation Woman Wing Trust

E-76, Block 6, PECHS, Haramain Masjid, Karachi.
Ph: +92 21 34304985
Email: info@alkhidmatkhawateen.org

Sindh

Street# 3, Quba Auditorium, Block 13, Federal B Area,
Karachi PAKISTAN.

Ph: +92 21 36345131 Fax: +92 21 36344621
alkhidmatfoundationsindh@gmail.com

Karachi

504, Quaideen Colony, Near Islamia College,
Karachi PAKISTAN.

Ph: +92 21 111503504 Fax: +92 21 34915361
alkhidmat504 @gmail.com

Azad Jammu Kashmir (AJK)

B-1, 2nd Floor, Flat 2, Noor Plaza, Chandni Chowk,
Satellite Town, RWP.

Ph: +92 51-4421190 Fax: +92 51 4571483
info@al-khidmatfoundationajk.org

Khayber Pakhtunkhwa

Alkhidmat House, B-39, Street No. 6, Sikandar Town,
GT Road, Peshawar PAKISTAN.

Ph: +90 91 2263651, Fax: +92 91 2263653
alkhidmat_Foundation@hotmail.com

FATA

Shenwari Sarai, Dilazak Road, Peshwar PAKISTAN.
Ph: +92 91 2602422 Fax: +92 91 2602422
alkhidmatfata@hotmail.com

Alkhidmat Foundation Woman Wing

Basment Masjid Salauddin Near Kamal Park
Ameer Khusro Road Karachi.
Ph: +92 21 34305505

Email: akfawomanwing@gmail.com







How You Can Hel p

Your Support is Vital to Alkhidmat Foundation PAKISTAN.
There are several ways to contribute to this noble cause:

Become a friend of Alkhidmat
You can become a regular donor by filling participation form, which enables us to plan ahead. Please complete the attached form and send it back to us.

Make A donation

You can send your donations by Cheque / Postal order.

Make a bequest

If you like to remember Alkhidmat Foundation in your will, Please contact us for further details.

Give your time
We always need volunteers doctors, teachers and professional from all professions of life to work in our hospitals, schools and other projects.

www.alkhidmat.org

For further information or to discuss fund-raising ideas, please feel free to contact.
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ALKHlDMA:l' FOUNDATION PAKISTAN

711, Block J-2 Johar Town, Lahore, PAKISTAN. Tel: +92 42 35957260




PARTICIPATION FORM

Name: Profession: Address:

| WANT TO DONATE FOR PLEASE USE MY DONATION FOR MY DONATION

Provide Ultra Sound, X-Ray, M.R.I, C.T Scan & other Diagnostic Services for deserving people

Diagnostic Services
Support Education Helping poor & needy Students
Support Orphans Education food & lodging in AGHOSH
Free Treatment Poor & needy patient's treatment
Emergency Relief Relief work in disasters, floods & earthquake

Rehabilitation Construction of Mosques, Houses, Schools and Hospitals

Water Filtration Plant
Digging of Well
Prisoner’s Support
Employment Scheme
Micro Financing
Sewing Machine

Eid Gift

Food Program
Collective Marriage

Dowry Fund

Drinking clean & safe water

Provide portable drinking water in rural areas
Legal support, release & welfare of Prisoners
Arrange employment of an unemployed

Fund for skilled unemployed

Provide respectful, self employment for a woman
Share happiness of festival with deserving people
Monthly food for poor family

For marriage of deserving girls

Fund for marriage of deserving people

SEND DONATION TO:

R e

ALKHIDMAT FOUNDATION PAKISTAN

Meezan Bank Limited

MCB Limited

Complete Project Proposal

Annual Progress Report

Pak Rupees 0687847381002390  Branch Code 0182 Pak Rupees 0100642575 Branch Code: 0201 ||

Annual Audit Report
Us'$ 0687848381002389  Swift Code: MUCBPKKA | US'$ 0100643642 Swift Code: MEZANPKKA || Annual Auit Repor
Pound Sterling 068780381002387  Ajmal House Pound Sterling 0100644437 Main Boulevard Gulberg || Video Dotumentary

Euro 0687847381002388  Branch Lahore Euro 0100644443 Branch Lahore | | Introductory Brochure
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HEALTH EDUCATION CLEAN MAWAKHAT
SERVICES WATER PROGRAM
HEAD OFFICE

711, Block J-2 Johar Town, Lahore, PAKISTAN. Tel: +92 42 35957260, Fax: +92 42 35957261
Bl info@al-khidmatfoundation.org KB vww.facebook.com/alkhidmat.org Bl www.vimeo.com/alkhidmat

www.al-khidmatfoundation.org Bl vwww.iwitter.com/alkhidmatorg B vw.flickr.com/al-khidmat
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